Tuberous Sclerosis Alliance Endowment Fund
Investment Committee Meeting Minutes
November 16, 2018
DRAFT
In attendance:
Endowment Fund Board: Doug Loftus (Chair), Mike Augustine, Mark Carroll, Hal Tearse
Guests: Nicole Wright
Staff: Kari Rosbeck, Rich Gollub 
Doug Loftus established that a quorum of the TS Alliance Endowment Fund Board was present and called the meeting to order at 1:03pm Eastern Time.
TS Alliance Endowment Fund Board Meeting Minutes from October 13, 2018 
A motion was made to approve the minutes from the October 13, 2018 TS Alliance Endowment Fund Board meeting (Tearse, Augustine). The minutes were approved without dissent.
Laddered Bond Proposal for the Fixed Income Portion of the Portfolio
Doug explained that he had been talking with Hal Tearse about ways of improving the return on the fixed asset portion of the portfolio without increasing the portfolio’s risk profile by moving a portion of the portfolio from mutual funds investing in bonds to a laddered portfolio of individual bonds.  He then asked Hal to provide some details regarding the sample portfolio he developed (see attachment).
Hal explained that the portfolio he developed was comprised entirely of either investment grade bonds or FDIC insured certificates of deposit.  The average maturity of bonds in the portfolio is 13.5 years and the average duration of the portfolio is just over 5 years. He noted that in a rising interest rate environment, such as we now see, he would expect that some of the bonds would be called early, prior to their scheduled maturities.  The annualized current yield on the sample portfolio is 3.97%, with an average yield to maturity of 4.5%. The portfolio is designed for an investment of $1.2 million.
Doug mentioned that he would like to leave sufficient cash on hand to cover the next 1.5 years of scheduled contributions to the TS Alliance.  This would allow for approximately $1.0 million to be invested in a laddered bond portfolio.

There was discussion of the quality of the bonds and Hal stated that all the selected bonds were investment grade or better.  He said that if we were to move up to entirely“A-Grade” investments we would lose half of the planned investment income in the sample portfolio. He also mentioned that if the account was held by RBC that Hal would be notified of any changes to the investments on a daily basis.
There was discussion of who should act as signatories on the account and it was agreed that Kari Rosbeck, Mike Augustine and Rich Gollub would serve as signatories on the account. (There was a request asking to verify if the Endowment Bylaws require a certain number of signatories for bank or investment accounts.  Subsequent review of the Bylaws found that it did not specify any particular required minimum number of signatories on the organization’s accounts.)
There was a motion to establish an account at RBC and move $1.0 million from the fixed income part of the current portfolio to RBC to hold individual bond securities and CD investments (Augustine, Carroll).  The motion was approved without dissent.
Note: Subsequent to the meeting, Hal Tearse clarified that he had abstained from the vote, so as not to be voting on the transaction to which he may be involved.

At the meeting Hal mentioned that due to the structure of the bonds, there will be RBC fees built into the pricing of the bonds, and that there would be no fees on any of the CDs purchased.  He said that he would make sure that the RBC fee would be deeply discounted and he would have no personal financial gain.

Rich agreed to contact Hal’s office to begin the process of establishing the new account.
Other Business

With no additional business to address, a motion was made to adjourn the meeting (Tearse, Augustine).  The motion was approved without dissent. The meeting was adjourned at 1:31 p.m. Eastern Time.
Respectfully submitted,

Rich Gollub
