Tuberous Sclerosis Alliance Endowment Fund
Board Meeting Minutes
Baltimore, Maryland
October 13, 2017
DRAFT
In attendance:
Endowment Fund Board: Doug Loftus (Chair), Jim Achterhof, Mark Carroll (by phone), Rita DiDomenico (by phone), David Michaels
Tuberous Sclerosis Alliance Board: Tim Dills (Chair), Sara Chieffo, Beth Dean, Andrew Duffy, David Fitzmaurice, Debora Moritz, Laura Lubbers, Jim Maginn,  Julie Scroggins, Matthew Simonian

Board Nominee:  Chris Russell

Guests: Mike Augustine, David Coit, David Levitt, Shirley McLaughlin, John Richards
Staff: Kari Rosbeck, Rich Gollub, Lisa Moss, Steve Roberds 
Doug Loftus called the meeting to order at 2:34 pm EST and provided welcoming remarks. He established that a quorum of the Board was present.
TS Alliance Endowment Fund Board Meeting Minutes from July 25, 2017 
A motion was made to approve the minutes from the July 25, 2017 Endowment Fund Board meeting (Achterhof, Michaels). The minutes were approved without dissent.
Third Quarter 2017 Endowment Fund Portfolio Review
Doug Loftus reviewed the year-to-date and 3rd Quarter performance of investments held in accounts at Fidelity and managed by Doug’s Wealth Dimensions Group. The total market value of the portfolio has grown by 9.87% over the first 9 months of the year to a value of $5,729,402 as of September 30, 2017.  During the 3rd quarter the value of the portfolio grew by 3.73%. Since September 30, the market value of the portfolio has continued to increase and as of yesterday has grown by 11.0% since the beginning of the year.  

Review of the August 31, 2017 Endowment Fund Financial Statements
Rita DiDomenico reviewed the Endowment Fund’s Statement of Financial Position (SFP) as of August 31, 2017 and Statement of Activities (SOA) for the 8 months ending August 31, 2017. 

Rita reported that there was $65,492 total revenue on the SOA, with $50,313 coming from dividends and interest and the rest from contributions.  There were $129,290 of total expenses through August 31, with the majority related to the $104,000 transfer to the TS Alliance. The investment portfolio continued its strong performance this year, with unrealized gains $358,060 for the 8-month period.

On the SFP, Rita reported that the Endowment held $5,664,007 of total assets, with $5,623,097 of that balance coming from the Endowment’s investments. In addition, the Endowment held $28,873 in its cash checking account and $11,215 in a due to/due from other funds account, representing the balance of intercompany activity (for payment of state charity registration, legal fees, and other filings) between the Endowment and the TS Alliance.  The Endowment had $75,758 of liabilities and a $294,261 positive change in net assets for the period, making up part of the organization’s total net assets of $5,588,249 as of August 31, 2017.
Restrictions on 2017 Earnings on Permanently Restricted Net Assets
Rich Gollub explained that investment earnings on the portion of the portfolio generated by the Endowment’s permanently restricted endowment are considered to be temporarily time restricted earnings, earmarked to support the organization’s operations until the Board approves a resolution to release that restriction. There was a motion made to release the restrictions on the 2017 earnings on the Endowment’s permanently restricted net assets (Achterhof, Michaels). The motion was approved without dissent.
Additional Funding of the TS Alliance this Year
Doug Loftus raised the possibility of providing additional funding to the TS Alliance in 2017 so that some of the research grants that were promising and were under consideration by the Science and Medical Committee could be funded this year.  He felt that with the strong performance of the equities market and of the Endowment portfolio, that this would be a good time to provide increased funding and give us additional opportunities of attaining scientific breakthroughs. The Endowment’s previously approved 2017 Budget included $328,000 of contributions to the TS Alliance during 2017. After discussion, a motion was made to increase this year’s contribution to the TS Alliance to fund up to $75,000 of additional research grants in addition to those grant proposals that would normally be funded through the grant review and vetting process (Michaels, Achterhof).  The motion was approved without dissent.
Pros and Cons of Converting from a Type II to a Type I Supporting Organization
Doug introduced Attorneys David Levitt and Shirley McLaughlin of Adler & Colvin that have done some research on the Endowment’s tax status as a Type II supporting organization to the TS Alliance. They answered questions posed by the Board members regarding the requirements of the 3 different types of supporting organizations and what criteria the IRS looks for in differentiating between the different classifications. The Board discussed how the requirement of overlapping corporate officers of the two organizations might be formalized in the governing documents of the organizations, if the Board decides to go in the direction of strengthening the Endowment’s classification as a Type II supporting organization. The Board felt that further discussion of the issue was needed before taking additional steps.
Progress on the 2017 Endowment Board Goals and Draft Board Goals for 2018

Rich Gollub provided the following status update on the Endowment’s current year goals:

1. Conduct meetings with five TS Alliance Endowment Fund Major Donor prospects and secure five new planned giving bequests.
Status:  Doug Loftus, Endowment Fund Chair made a presentation at the Leadership Training in Washington, DC to help encourage bequests among community leaders and to enlist their help in educating the community about planned-giving.  In person and phone meetings were conducted with Allan and Carla Price as well as Keith and Andrea Hall, resulting in a $30,000 bequest.
2. Market planned giving vehicles, including gift annuities, plus additional giving ideas such as qualified charitable distributions, and donations of appreciated property, with a goal of three newsletters, placement of stories in Perspective on planned giving and program ads in major TS Alliance events. 
Status: Eternal Flame articles appeared in the Perspective Magazine this spring, summer and will also go out in the fall.  Endowment Fund ad was included in the DC Sound Bites virtual program book, Comedy for a Cure virtual program book and will be featured in the virtual program book at MN Sound Bites this November.  We plan to produce one newsletter by year end.  
3. Calculate annual contribution to the TS Alliance operating according to the investment spending policy and approve a budget by October of each year.  Maintain record of cumulative budgeted contributions not paid to the TS Alliance and held for future programmatic use.
Status: The 2017 budget included an additional payment of $120,000 above the calculated annual contribution of $208,000.  This was from previously tracked contributions to the TS Alliance not paid and held for programmatic use totaling $303,500 - $97,500 unpaid contributions from 2014 and $206,000 unpaid contributions from 2016.  The forecasted unpaid contributions (if the full $328,000 is taken in 2017) equals $183,500.  The Proposed 2018 Budget, which will be discussed at the October 13 Endowment Board meeting, includes a contribution the TS Alliance of $285,000.
4. Hold quarterly meetings to review investments and make adjustments to reflect market changes.
Status:  Endowment Fund meetings to review investments have taken place on January 25, March 2, April 28, and July 25.  

5. Assign an Endowment liaison to serve on the operating Nominating Committee to cultivate and vet potential Endowment Fund Board candidates.
Status:  Mark Carroll serves on the Nominating Committee.

6. Add a minimum of one new Board member in FY17 with experience in managing investment portfolios.
Status:  Hal Tearse, Branch Manager of RBC Wealth Management in Minneapolis has been nominated to the Endowment Fund.  Hal has extensive experience in the bond market, served on many nonprofit boards and is accredited wealth manager and investment fiduciary. 

7. Work toward the two-year goal of attaining a board size of ten people, with adding at least two board members in 2017.

Status:  In addition to Hal Tearse, Mike Augustine is being nominated to return to the    Endowment Fund Board.
Review the Endowment Fund’s Board Goals for 2018
The following goals were discussed for next year, and a suggestion was made to simplify the tracking of the goals throughout the year by indicating the level of progress by coding the status updates in red, yellow, or green:

1. Conduct meetings with five TS Alliance Endowment Fund Major Donor prospects and secure five new planned giving bequests and begin tracking new expectancies with a goal of adding $100,000 in 2018. 

2. Market planned giving vehicles, including gift annuities, plus additional giving ideas such as qualified charitable distributions, and donations of appreciated property, with a goal of three newsletters, placement of stories in Perspective on planned giving, program ads in major TS Alliance events including the 2018 World TSC Conference, and exhibiting at the 2018World TSC Conference.  

3. Calculate annual contribution to the TS Alliance operating according to the investment spending policy and approve a budget by October of each year.  Maintain record of cumulative budgeted contributions not paid to the TS Alliance and held for future programmatic use.

4. Hold quarterly meetings to review investments and make adjustments to reflect market changes.

5. Continue having an Endowment liaison serve on the operating Nominating Committee to cultivate and vet potential Endowment Fund Board candidates.

6. Add one additional Board member in FY18 with experience in managing investment portfolios.

7. Work toward a two-year goal of attaining a board size of ten people, with adding at least two board members in 2018.

8. Clarify the organization’s tax-exempt classification.

There was a motion to approve the Endowment Fund Board Goals listed above for 2018 (Achterhof, Michaels).  The motion was approved without dissent.
Proposed 2018 Endowment Fund Budget

The Proposed 2018 Endowment Fund Budget was discussed by the Board. The proposed budget includes using $69,000 of prior year budgeted but unpaid contributions to increase the standard annual contribution from $216,000 to $285,000 next year, to help support the staff plan and expansion of grassroots community outreach.

There was a motion to approve the attached 2018 Endowment Fund Budget (DiDomenico, Michaels). The motion was approved without dissent. 

Election of Endowment Fund Board Members and Officers

Doug Loftus reviewed the qualifications of the two candidates to join the Board and strongly supported their nominations.  

There was a motion to add Hal Tearse to the Endowment Fund Board of Directors (Achterhof, Michaels).  The motion was approved without dissent.

There was a motion to add Michael Augustine to the Endowment Fund Board of Directors (Michaels, Achterhof).  The motion was approved without dissent.
There was a motion that the following Board members serve as the Endowment Fund’s officers for 2018 (Achterhof, Michaels):


Doug Loftus – as President


Rita DiDomenico – as Treasurer


Michael Augustine – as Secretary

The motion was approved without dissent.

 Future Endowment Fund Board Meetings and Other Business
Although the next Board meeting is scheduled to be held on March 8, 2018 at the Embassy Suites Hotel in Washington, DC, Doug wanted to also schedule a meeting to review the 4th Quarter 2017 portfolio performance to be scheduled at a future date in January 2018. 
With no additional business to address, a motion was made to adjourn the meeting (Michaels, Achterhof).  The motion was approved without dissent. The meeting was adjourned at 3:50 pm.
Respectfully submitted,

Rich Gollub
Controller and Chief Financial Officer
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	2016
	Actual YTD
	2017
	Proposed

	
	Acct. #
	
	Actual
	thru 8/31/2017
	Budget
	2018 Budget

	
	
	
	
	
	
	 

	Major contributions
	4010
	
	        39,569 
	               9,284 
	          23,000 
	         25,000 

	Honorariums / memorials
	4060
	
	            827 
	                  388 
	           4,000 
	           1,000 

	Federated funding
	4070
	
	          2,302 
	               5,507 
	           2,500 
	           3,000 

	Undesignated Contributions
	4012
	
	               -   
	                    -   
	                -   
	 

	Contributed Services (in-kind)
	4095
	
	        24,761 
	                    -   
	          25,054 
	         27,500 

	Interest / dividends 
	4600
	
	      103,084 
	             50,313 
	        225,000 
	       100,000 

	Operating revenues
	
	
	      170,543 
	             65,492 
	        279,554 
	       156,500 

	
	
	
	
	
	
	 

	Conference calls
	5210
	
	              18 
	
	
	 

	Webpage
	5240
	
	          4,000 
	               3,000 
	           4,000 
	           4,000 

	Printing
	5300
	
	          1,068 
	                  137 
	           4,300 
	           2,000 

	IT Equipment maintenance
	5400
	
	            700 
	
	              735 
	             770 

	Office supplies
	5420
	
	
	
	                50 
	 

	Postage
	5500
	
	            486 
	                  164 
	           1,000 
	           1,500 

	Travel
	5600
	
	            114 
	
	              150 
	 

	Accounting
	5700
	
	
	
	              300 
	 

	Auditing 
	5701
	
	          9,470 
	               5,500 
	           5,500 
	           6,000 

	Legal fees
	5710
	
	          6,840 
	             12,205 
	           7,000 
	         14,000 

	Other consulting 
	5720
	
	            500 
	
	              600 
	             700 

	Investment fees (in-kind)
	5725
	
	        24,761 
	
	          25,054 
	         27,500 

	Charity registration fees 
	5800
	
	          2,767 
	               2,238 
	           3,100 
	           3,100 

	Government licenses / fees
	5801
	
	            340 
	                  276 
	              350 
	             400 

	Bank & credit card fees
	5806
	
	            614 
	                    21 
	              250 
	             500 

	Transaction fees
	5807
	
	
	                  105 
	
	 

	Miscellaneous 
	5819
	
	
	
	              300 
	             300 

	Insurance
	5900
	
	          2,466 
	               1,644 
	           2,590 
	           2,590 

	Operating expenses
	
	
	        54,144 
	             25,290 
	          55,279 
	         63,360 

	
	
	
	
	
	
	 

	Realized Gains/(Losses)
	4610
	
	      (44,712)
	
	          (5,000)
	         (9,000)

	Unrealized Gains/(Losses)
	4620
	
	      467,494 
	           358,060 
	        100,000 
	       210,000 

	Transfer to Operating
	5999
	
	
	          (104,000)
	      (328,000)
	      (285,000)

	Change in value of Split Interest
	5690
	
	        (8,710)
	                    -   
	          (8,763)
	         (8,812)

	Change in Net Assets
	
	
	      530,471 
	           294,262 
	        (17,488)
	             328 


